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Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock on Monday 23rd June 2008

Present:  Maggie Maguire (MM), Pat Guerin (PG), Liz Finney  (LF), Muriel Taylor (MT), Pennie Drummond (PD), Jane Evison (JE), Harry Ingram (HI).

Steph Wagstaff-Bethel attended to talk about her proposals for an “Equithon”. (Item 7) 

	Item
	Minutes
	Action

	1
	Apologies for Absence.

Apologies were received from Kate Williams & Michelle France. 
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

The Inter Group Competition did not take place at the Peak District Ride due to a lack of entries from the participating groups.

Congratulations to Flick Edmeston from the Derbyshire Group on her success at the Sangatte Ride.

There are excess funds in the Cheshire Group Rides Account so it was proposed to return £2,000 to the central ride account. MT offered to monitor the account in the future.
	LF

MT

	 4
	Treasurer’s Report. 

MT reported that the balance stands at £641.42.
	

	5
	Membership Secretary’s Report.

PG reported that 53 members have registered horses for trophies. This includes 11 Associate, 3 Young Rider & 2 Junior members. 
	

	6
	PR.

JE reported that she has contacted a number of local papers & publications & the following have agreed to accept articles; Warrington Guardian, Cheshire Life & Wilmslow Messenger. She is currently seeking final acceptance dates for the new EGB magazine. 

She has arranged a meeting with a contact who may be able to produce a promotional DVD for our group.

A Child Protection Officer is needed to take an advisory role for the group & she will ask Amanda Jones if she will take this on. 

HI has arranged to give a talk on Endurance Riding to groups of adults & children attending Mobberley Riding Stables. He will fix a date in August for this. 

The Cheshire newsletter will be issued within the next 2 weeks.

PR Workshop. LF has discussed the details with Stephen Bennett. Jo Claridge will organise the format & Cindy Russell will come up to talk to attendees. It will be aimed at PR Officers & Ride Organisers plus any others interested from Cheshire & surrounding groups. LF will fix a date & venue (Byley Village Hall) in August. 


	JE

HI

KW

LF

	7
	The Equithon.
Steph Wagstaff-Bethel attended to explain her proposal to raise money for charity & also to raise the profile of Endurance Riding in Cheshire & beyond.  She envisages a pleasure ride format over half & full marathon distances to coincide with the Manchester Marathon in May & take place in a suitable location in Cheshire. Delamere Forest & Eaton Hall were suggested. The committee thought it would be a good thing to do but would require considerable planning. A sub-committee (LF, MM, JE & HI) was set up to assist her in seeking sponsorship, suitable venue & helpers. 
	LF, MM, JE, HI.

	8
	Inter Regional Championships.

PG reported that she & Flick Edmeston are making good progress with assembling a team. She asked for funding from the group towards the provision of shirts for riders & baseball caps for riders & crew & the committee agreed to give around £75. Derbyshire will also be asked to contribute but not Lancs. as sadly there are no riders from there this year.  


	PG

	9
	Cheshire Group Rides.

Goostrey.  Claire Shorthose has indicated that she is not feeling well enough to run the ride this year but that she will give all help possible to whoever takes it on. The committee expressed their thanks & wish her & Andy well.  PD offered to take entries & JE to be the Ride Organiser. LF has already confirmed the venue.

Smallwood.  PD has been unable to fix a date in July so it was suggested that it be postponed until the autumn. She will try for 28th Sept or Oct 19th to avoid Red Dragon & Carsington Rides.

Cloceanog. KW emailed the meeting to say that she is making progress with a route & venue but that this also will have to be postponed until the autumn. The above dates were suggested. 

Autumn Frolic.  PG reported that all initial planning has been done. She will approach Estate Supplies regarding some sponsorship as they generously gave prizes last year. MT suggested they might like us to display a banner (if they have one) to acknowledge their support. Also to approach Baileys as their banner is generally displayed at our rides. 
	JE

PD

PD

KW

PG

	10
	BEF Regional Funding.

LF has had a meeting with Sonia Birch to discuss areas where we might be eligible for funding. The following were suggested: 

A Promotional Evening.

Training Day/Workshop to be held in the winter.

H & S /First Aid course to encourage helpers at rides.

Funding to send group members on courses e.g. Child protection. 

Production of a group promotional DVD.

 Definite plans including details of venues  & costings are required for this. MM agreed to co-ordinate ideas.
	MM

	11
	AOB.

1. Web site.  HI asked that in view of the colour of the EGB web site being changed, would it be a good idea to change the Group web site to reflect our own colours of navy & gold. It was agreed to consult Chris Taylor. HI also suggested adding pictures to the Home Page to add interest & to include rider profiles of the committee. He agreed to do the first one.

2. MT pointed out that although our policy was to advertise other local farm & charity rides on the site, it would not be done if there were a clash of dates with a Cheshire ride.

3. The committee agreed that a request for Ride Organisers & routes should be put on the site.

4. Hat Silks.  MT has been sent a sample by Goldfinch & it was agreed to order 10 to sell   – 5 navy & 5 gold. 
5. Pony Club.  KW sent an email suggesting that Pony Club classes should be run at the Autumn Frolic as a follow on from the talk to be given by Josie Ratter to Flint & Denbigh group. PD considered that Merlin (6 miles) & Kestrel (10 miles) would be the ideal ones to offer. She will enquire as to the PC rules on accompanying junior riders. 
6. PG has put together a team for the Lindum Team Spirit & has handed the organisation over to KW.
	HI

MT

PD

KW

	12
	Date of next meeting.

This will be on Tuesday 2nd  September 2008 at The Laurels, Brick Bank Lane, Allostock at 7.45 pm.
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